Supporting School Attendance — A cdccation

Endowment

Reflection and Planning Tool Foundiation

There is no one-size-fits-all approach to improving attendance, but there are some common themes that support the successful engagement of pupils and families in school.
This tool is intended to support school leaders to consider different approaches to attendance, providing a potential scaffold for discussions within leadership and
attendance teams.

Approaches to support
school attendance
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Build a holistic
understanding of
pupils and families,
and diagnose
specific needs

Questions to consider Reflections and next steps

Type here...
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Build a culture of
community and
belonging for pupils

Further information about each approach,

and additional resources, can be found on

the Supporting School Attendance webpages
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Sticky Note
This practical reflection and planning tool supports school leaders to examine the wider conditions that shape attendance, rather than focusing only on individual absence. Its five areas include developing a holistic understanding of pupils and families, building a culture of community and belonging, communicating effectively with families, strengthening universal provision, and using targeted interventions where needed. It is particularly relevant to school culture because it prompts schools to reflect on shared practices, relationships, communication, inclusion, staff knowledge, and systems of support — all of which can influence whether young people feel known, valued, supported, and able to participate in school life.


Consider all communications from school — individual, whole
cohort and class/phase/department. This might include emails,
letters, newsletters, texts, app notifications and phone calls.
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Communicate
effectively with
families
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Improve universal
provision for all
pupils

Type here...
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Deliver targeted
interventions to
supplement
universal provision



https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
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