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BACKGROUND

Help was given too late

Plans were made without consulting the pupil

The pupils were drifting away

The way back was too long

The school worked alone

The PPT was contacted too late

Could we make a good

system for earlier

interventions?



PREVENTION INSTEAD OF REPARATION

Involve the childs voice/codetermination, when still at school

Low threshold for approching at lowest level

Working together in a system that already exists



MODEL 
SAT-
SCHOOL 
ATTENDANCE 
TEAM 

PARTICIPANTS:

Child
Parents
School employers
PPT counsellor
School nurse



IMPLEMENTING PHASE

Need for 

professional

development

System referral to 

PPT

Information to the

parents

The heads of School

Professional 

development for the

staff

PPTThe heads of School The heads of School





Attendance

registration
(continuous)

All teachers

Absence 

summary
(Monthly)

Tutor

3+ days

absence

Phonecall to the

parents

Action 

plan

INTERVENTION PHASE

Category A:

SAT-meeting
(Within one week after

the phonecall)

Tutor, head of

department/SAT-coordinator, 

School nurse, PPT

Tutor, head of

department/SAT-coordinator, 

School nurse, PPT

SAT-coordinator
Category B:

SAT-meeting
(Within one week after

the phonecall)
Measures

Evaluation



SAT-MEETING
Mom and Dad: 

We have tried everything.

Pupil: 

Going to school is 

difficult.

SAT-coordinator
(Head of school): 

I will give the teacher

time to help you.

Teacher: 

I really like you! 

How can I help?

School nurse: 

Let’s make an 

appointment to talk 

more.

PPT: 

How long have you

felt this way?

Action plan
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PPT: Information about SAT and introductions

SAT-COORDINATOR: Review of the school's routines for school non-

attendance

TUTOR: The school summarizes the absence and cause for concern

CATEGORY A:

Reviewing pattern of absence

CATEGORY B:

Reviewing the pattern of

absence and survey forms
PUPIL/PARENTS: Talk about their experience of absence from category 

A students. Review the survey forms for category B students.

PPT: Ask relevant questions and talk about school abscence, 

refusal/anxiety and tools.

SCHOOL NURSE: Gives information about possible help from the school 

health service. Offers conversations with parents or pupil about e.g. 

sleep, routines and rules.

SAT-COORDINATOR:  Is the moderator in the discussion of measures

and actions. Summary and action plan are prepared together and 

printed immediately.

Review of Bergen Municipality's guidelines



MEASURES
LEVEL 1

EXPRESSIONS OF AVOIDANCE

LEVEL 2

SPORADIC ABSENCE

LEVEL 3

CLASSROOM ABSENCE

LEVEL 4

SCHOOL ABSENCE

LEVEL 5

ISOLATION

SIGNS:

Dreads or avoides social

situastions, given subjects, 

certain days or assessment

situations – eg. tests or 

presentations

SIGNS:

Often a clear school abscent

pattern

SIGNS:

Is in the school building, but

not in the classrom

SIGNS:

Does not go inside the school

building

SIGNS:

Isolated at home

EXPRESSION:

Shows or expresses discomfort, 

change in mood, withdrawal

from the social unity. Do not 

need to show absence.

EXPRESSION:

Coming too late to class, away

from certain classes,rooms, 

teachers, days, group work, 

test situations, performance or 

after conflicts. 

EXPRESSION:

Hiding away, unsure of other

pupils, their own role as a 

pupil and unsure of their

ability to perform

successfully. 

EXPRESSION:

Cannot or does not want to 

go inside the school building. 

This can also include the

school property and the way

to school.

EXPRESSION:

Few or no relationships at 

school. May have a reversed

circadian rhythm, play a lot 

of videogames. 

Psychosomatic issues. 

Psychological issues like 

anxiety and depression.

MEASURES MEASURES MEASURES MEASURES MEASURES



EXPERIENCES WITH THE MODEL

Success

Earlier intervention – better results

Good relations teacher/pupil – crucial

Early involvement of other colleborators

Action plan starts imidiately

Safe space

Improvements

Single-class absents?

Collective capacity building

Documentation

Limited experiences with early
intervention



HIGHLIGHTS

Listen to the pupils
voice and focus on
codetermination

The importance of a 
good relationship
between the pupil
and the teacher

The use of existing 
structures in the 

school organisation.

Early intervention
while the pupil is still 

in school

Interdiciplinary
cooperation



THANK YOU FOR 
YOUR 
ATTENTION! Please contact us for more information.

Annett Lyngtu: annett.lyngtu@bergen.kommune.no

Marion Bjørgan: marion.bjorgan@bergen.kommune.no
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